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The general consensus is that Africa’s drylands continue to degrade and that the large 
sums of money invested in agriculture and natural resource management during the 
last 30 years have produced little or no impact. Some recent studies in Burkina Faso 
and Niger show a very different picture. One reason why impacts of investments are
underestimated is that we do not adequately measure impacts. When economists cal-
culate the costs and benefits of investments in soil and water conservation they tend 
to limit the benefits to impacts on crop yields and ignore, for instance, impacts on 
groundwater recharge and on vegetation. If such impacts would also be expressed in 
monetary terms then the cost-benefit calculations would change dramatically.
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